 FINANCE COMMITTEE MINUTES

JUNE 29, 2015

Present:
Bob Finnegan, Jim Pennignton, Bob Margerison, Kurt Kaiser, Gerry Brayton, Peter Fimognari, Brenda Payette (Administrative Assistant), Deborah Mahar (Town Accountant), Craig Jalbert (Water & Sewer), Tim Pascale (Parks and Recreation), John Morrell (Highway Department)
Absent: 
Christine Edwards, Maureen O’Sullivan, William Dominguez, 

The meeting was convened at 7:00pm

Mr. Fimognari made a motion to accept the meeting minutes of March 9, 2015 as written; Mr. Kaiser SECONDED, all voting YES with Mr. Brayton abstaining.

Ms. Fimognari made a motion to accept the meeting minutes of April 6, 2015 as written; Mr. Brayton  SECONDED, all voting YES.  

Ms. Fimognari made a motion to accept the meeting minutes of April 27, 2015 as written; Mr. Brayton  SECONDED, all voting YES with Mr. Pennington abstaining.

Ms. Fimognari made a motion to accept the meeting minutes of May 11, 2015 as written; Mr. Brayton  SECONDED, all voting YES with Mr. Pennington abstaining.

CORRESPONDENCE:

· Town of Monson Certifications-Annual Town Meeting May 11, 2015

· Town of Monson Certifications-Special Town Meeting May 11, 2015

· Letter from Alyce Johns, Principal Assessor

To: Finance Committee Members

Dated: June 15, 2015

Sentence taken from first paragraph of letter: “The Assessors educational account 101-141-5732-E700 for fiscal year 2015 will have an ending balance of $405.00.  I will be requesting at town meeting in the fall to transfer this money for educational purposes”.

· The Beacon for May 2015 and June 2015

· Municipal Advocate

MEETINGS MEMBERS ATTENDED:

Mr. Kaiser said he attended a New Town Hall/Police Building Committee meeting last Monday.  They have 4-6 items minor items left on the punch list to approve and then they will be done with the general contractor. 

Afterwards, the Building Committee will meet to work on some additional items that need to be completed.  He said they will have enough money to cover the items.

BILLS TO PAY OR TO APPROPRIATE:

#1 Request for Transfer from the Water Enterprise Reserve Fund 

Dated: June 29, 2015

Amount requested:  $20,000.00

Appropriation Account: Water Expense Line Items

Present balance in said appropriation: -$3,697.02

Amount requested will be used for the following purpose:

To cover expenses sustained for pump station maintenance and Stafford Road waterline replacement.

Expenditure is extraordinary and /or unforeseen for the following reasons:

Equipment failures (Bunyan Pump #2 motor replacement, VFD repair at Bunyan Well #1, PLC Programming/CL2 Pacing, Bethany Road Well pump and parts).  Stafford Road waterline replacement project, (materials, police, hired equipment, patching and equipment use).

Mr. Jalbert explained the request:

He said on the water side of the department, they have reserve fund in the amount of $20,000 that they can’t use without the approval of the Finance Committee.

He said they have had some equipment repairs that they need to address and get fixed.

They have not spent any money in consulting so they can take some money from other areas to cover.

Kurt asked if the requested $20,000 will cover the unforeseen expenses; Mr. Jalbert said yes.

Mr. Pennington made motion to transfer $20,000 from the Water Enterprise Reserve Fund to the Water Expense Line Items account; Mr. Margerison SECONDED motion, all voted YES

#2Request for Transfer from the Sewer Enterprise Reserve Fund 

Dated: June 29, 2015

Amount requested:  $20,000.00

Appropriation Account: Sewer Expense Line Items

Present balance in said appropriation: $3,265.93

Amount requested will be used for the following purpose:

To cover expenses sustained for pump station maintenance. 

Expenditure is extraordinary and /or unforeseen for the following reasons:

Equipment failures (Cummins Diesel Technician/ 2 incidences, pump relay repair, muffin monster motor and check valve.

Mr. Pennington made motion to transfer $20,000 from the Sewer Enterprise Reserve Fund to the Sewer Expense Line Items account; Mr. Brayton SECONDED motion, all voted YES.

#3 Request for Transfer between Departmental Accounts  

Dated: June 19, 2015

Amount requested:  $2,000.00

Appropriation Account: Road Machinery 

Appropriation Account to be transferred from: General Highways & Bridges

Amount requested will be used for the following purpose:

To fund repairs for highway department street sweeper.

Mr. Morrell said that in the middle of May the street sweeper broke down.  He started receiving calls from people asking when the streets were going to be cleaned.  He spoke with Mr. Brassard and it was decided to get it fixed
He submitted a copy of the invoice to repair the street sweeper to FinCom.  

Mr. Brayton asked what the approximate cost of a new sweeper is, Mr. Morrell said another town just purchased one for over $200,000.

Mr. Kaiser made motion to transfer $2,000.00 between departmental accounts from General Highways & Bridges to Road Machinery to fund repairs for the Highway Department street sweeper; Mr. Fimognari SECONDED the motion, all voted YES.

#4 Request for Transfer between Departmental Accounts  

Dated: June 29, 2015

Amount requested:  $2,900.00

Appropriation Account: Pool Salaries  

Appropriation Account to be transferred from: Seasonal Wages
Amount requested will be used for the following purpose:

To cover final payroll of pool employees for FY2015.  Money left in said account because of states denial of seasonal workers.  Repairs to the pool have gone above expected amounts.
Mr. Kaiser made a motion to transfer $2,900.00 between departmental accounts from Seasonal Wages to Pool Salaries; Mr. Brayton SECONDED the motion, all voted YES.

#5 Request for Transfer from the Finance Committee Reserve Fund:

Date: June 19, 2015

Amount requested: $6,500.00

Appropriation Account: Road Machinery

Present balance in said appropriation: $4,172.00

Amount requested will be used for the following purpose:

To fund repairs to the Highway Department Street Sweeper.

Expenditure is extraordinary and /or unforeseen for the following reasons:

Failure of internal gears in wheel hub assembly.

Mr. Kaiser made a motion to transfer $6,500.00 from the Finance Committee Reserve Fund to the Road Machinery account; Mr. Fimognari SECONDED the motion, all voted YES.
#6 Request for Transfer from the Finance Committee Reserve Fund:

Date: June 29, 2015

Amount requested: $5,284.00

Appropriation Account: Pool Electricity 

Present balance in said appropriation: $0

Amount requested will be used for the following purpose:

Transfer to the School for pool electric bills of May and June 20015.

Expenditure is extraordinary and /or unforeseen for the following reasons:

No money left in the account, $17,000.00 in expenses was unexpected.

Mr. Pascale said he tried to get through the year using his revolving funds but he is unable to finish up the year.  He had to go to the revolving fund to pay for electric bills from previous months.  It has been an unforeseen year of pool repairs/fixes.  He hasn’t finalized the budget sheet but from what he can tell he is in the negative of about $7,000 this fiscal year to run the pool.
Mr. Kaiser made a motion to transfer $5,284.00 from the Finance Committee Reserve Fund to the Pool Electricity account; Mr. Brayton SECONDED the motion, all voted YES.

#7 Request for Transfer from the Finance Committee Reserve Fund:

Date: June 29, 2015

Amount requested: $148.00

Appropriation Account: Police Medical Bills 

Present balance in said appropriation: $<147.95>

Amount requested will be used for the following purpose:

To cover the deficit for the bills paid that were medical exams for new employees.

Expenditure is extraordinary and /or unforeseen for the following reasons:

Turn-over of staff required new employees who needed physical exams.

Mr. Kaiser made a motion to transfer $148.00 from the Finance Committee Reserve Fund to the Police Medical Bills account; Mr. Fimognari SECONDED the motion, all voted YES.

#8 Request for Transfer from the Finance Committee Reserve Fund:

Date: June 8, 2015

Amount requested: $859.00

Appropriation Account: Salaries COA Clerical  

Present balance in said appropriation: $2,499.89 as of 5/31/15

Amount requested will be used for the following purpose:

To cover the cost of accrued vacation time.

Expenditure is extraordinary and /or unforeseen for the following reasons:

Secretary/Receptionist resigned unexpectedly with a final work date of June 5, 2015.  Accrued vacation of 53.25 hours needed to be paid.

Mr. Brayton made a motion to transfer $859.00 from the Finance Committee Reserve Fund to the Salaries COA Clerical account; Mr. Pennington SECONDED the motion, clarification was made that for one week they had two employees overlapping to train, all voted YES.
#9 Request for Transfer from the Finance Committee Reserve Fund:

Date: June 29, 2015

Amount requested: $500.00

Appropriation Account: Selectmen’s Expense   

Present balance in said appropriation: $<258.76> 

Amount requested will be used for the following purpose:

To pay the bills for the balance of the Fiscal Year.

Expenditure is extraordinary and /or unforeseen for the following reasons:

Due to the move to the new building and the change in phone service, the bills were higher than anticipated.

Mr. Brayton made a motion to transfer $500.00 from the Finance Committee Reserve Fund to the Selectmen’s Expense account; Mr. Fimognari SECONDED the motion, all voted YES.
#10 Request for Transfer from the Finance Committee Reserve Fund:

Date: June 29, 2015

Amount requested: $200.00

Appropriation Account: Technology Expense   

Present balance in said appropriation: $<85.43> 

Amount requested will be used for the following purpose:

To pay the bills for the balance of the Fiscal Year.

Expenditure is extraordinary and /or unforeseen for the following reasons:

Due to the move to the new building and the change in Comcast service.  Static IPs are needed for heating, cooling, security, etc. in the new building; this was not known at the time of budgeting last year.

Mr. Pennington made a motion to transfer $200.00 from the Finance Committee Reserve Fund to the Technology Expense account; Mr. Fimognari SECONDED the motion, all voted YES.
Total amount Finance Committee Reserve Fund requests $13,491.00.  Balance in Finance Committee Reserve Fund after approving the transfer requests is $1,038.57
BUSINESS / NEW BUSINESS:

Ms. Mahar provided a brief financial update:
· She has not received any state budget figures yet.
· The Assessor has indicated some new growth so she will see how the numbers will come in.

Ms. Payette submitted her bill to be made from Finance Committee Salaries.

Mr. Fimognari made a motion to pay $3,050.00; Mr. Pennington SECONDED the motion, all voted YES. 
Next meeting is scheduled for September 21, 2015 at 7pm

Meeting was adjourned at 8:07pm  

Respectfully submitted, 

Brenda I. Payette

Administrative Assistant to the Finance Committee

